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About me

Yy @BenHoffmanEsq

Startup life!
e Growth marketer for 10+ years
e Software engineer for 5+ years

e Co-founding a startup

Other fun facts!
e Investor, attorney, & somm (L1)

e Manage & grow affiliate blogs for
fun and experimentation



Startup founders find themselves focused on
a number of equally-important priorities:

How to treat
growth as a
first-class
priority

® Building product
® Raising money
® Hiring

But who is responsible for growth? Don’t fall
into this trap:

”

“I can moonlight marketing until we find that key hire.
“Let’s just hire a firm to run our campaigns.”

“I took a course In college, it's not really that hard.”
Y @BenHoffmanEsq



Hiring
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Your first marketing hire should be T-shaped

Width of knowledge

Grinir Ameng

Depth of knowledge GROWTH
v Inspired by Beian Balfour @bbalfour
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Changing Consumer Habits
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Hooked: How to Build Habit-Forming Products

By Nir Eyal
The hook canvas
Changing consumer’s Trigger Action
habits is really fucking e ey e L S = BT
hard. Your product
. 1. Internal trigger - What does

must become a habit. the user really want?

Investment Variable Reward
Read more

5. What is the ‘bit of work’ done 4. s the reward fulfilling, yet
to increase the likelihood of leaves the user wanting more?
returning?

NIR EYAL
NirAndFar.com
@nireyal
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https://www.amazon.com/gp/product/B00LMGLXTS?&linkCode=ll1&tag=420greenthumb-20&linkId=0c8cd35e88b8cd1ed022ae1e442ba905&language=en_US&ref_=as_li_ss_tl

Pagespeed
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Pagespeed

Yy @BenHoffmanEsq



Pagespeed: Fix it yesterday

https://developers.google.com/speed/pagespeed/insights/

https://gtmetrix.com/

https://www.webpagetest.org/

https://web.dev/measure/

O A WON

https://tools.pingdom.com/

Run these reports, and share the URLs with your dev team to see
what quick wins they can help you with.
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https://developers.google.com/speed/pagespeed/insights/
https://gtmetrix.com/
https://www.webpagetest.org/
https://web.dev/measure/
https://tools.pingdom.com/

Traffic
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What are our 5 sources of traffic & conversions?

Acquisition

Source / Medium

Users J New Users

1. Google search

12,692 12,693
% of Total

% of Total:

3. Blng . google / organic 7,285 (55.32%)

. (direct) / (none) 3,175 (24.11
4. Yahoo

. bing / organic 906 (6.88%

5, DUCkDUCkGO . yahoo / organic 404 (3.07%)

. duckduckgo / organic 318 (2.41%

) @BenHoffmanEsq Report: Acquisition > All Traffic > Source/Medium



What do you mean “l don’t know”
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Solution: append URLs with UTM parameters

mevenRventures-eom

mavenventures.com?utm_medium=email&utm_source=mailchimp&u
tm_campaign=newsletter

Medium &utm_medium= email Always use lowercase
Source &utm_source= email-list-name
email-list-description

Campaign &utm_campaign= promotion-name
newsletter-name-featured-product

Keywo rd &utm_term= don’t use

Ad Content &utm_content= email-version-time-date-sent
time-date-sent-target-audience

Yy @BenHoffmanEsq Sources: ,


https://docs.google.com/file/d/0By71e2L6SonANjViYWUyOTktOGQ2Ny00NWJmLThlY2MtMDU3MzJhNWU0MDg1/edit?hl=en&resourcekey=0-62NTYhU1-lwP03bLBxjoxQ
https://docs.google.com/spreadsheets/d/1pTN9hFl9s2HnX4swe11uEi8lIN4oz1hThp9m7bdnvAM/edit?hl=en&hl=en#gid=1

24% unknown — 6% unknown

Acquisition Acquisition

Source / Medium Source / Medium

Users ¥ New Users
Users ¥ New Users

12,692 12,693
f Total % of Tota

379,564 378,906

google / organic
google / organic

) )
(direct) / (none) —p> (direct) / (none)  =———p

bing / organic Bing.com / organic 10,326 (2./1%)
yahoo / organic 404 (3.07%) 8 . yahoo / organic 7,645 (2.00%) 7,625

duckduckgo / organic 318 (2.41%) (2.47% . Duckduckgo.com / organic 6,396 (1.68%) 6,358
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SEO as a Growth Lever
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SEO: Download all your keywords!

Google Search Console & Bing Search Console

e Report: Performance > Search Results > Queries > Date: 16 months

Google Analytics

e Report: Acquisition > Campaigns > Organic Keywords

Others (paid):
Google Ads o Ahrefs

e Report: Keywords > Search Terms e SEMrush
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SEO: Bucket your keywords by ‘searcher intent’

LY Informational
Educational, learning, & info gathering.
/@ Navigational
Specific searches by brand name or product specifics.
&2 Commercial
Narrowing in on their purchase.
O Transactional

Ready to purchase now/soon.
Yy @BenHoffmanEsq



SEO keyword bucketing cheatsheet

Informational

Navigational

Commercial
investigation

Transactional

how
what
who
where
why
guide
tutorial
resource
help
ideas
tips
learn
examples
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brand names
name of a product
name of a service

best
top
pricing
N
Attribute of a product

comparison

buy
coupon
order
[city] type of store

purchase
cheap
price
pricing



Organize & Tag Keywords

—t

keyword

where to buy custom sneakers

buy painted shoes online

best brands for custom shoes

how much do custom sneakers cost
painted af1 kicks

how to hand paint my shoes

2
3
4
5
6
7
8
9

customize my shoes tutorial
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B
intent

transactional
transactional
commercial
commercial
navigational

nike or vans better for custom painting navigational

informational
informational

tags

custom, sneakers, transactional

painted, shoes, transactional

best, custom, shoes, commercial
custom, sneakers, commercial

paint, af1, kicks, navigational

nike, vans, custom, painting, navigational
paint, shoes, informational

custom, shoes, informational



Now what? ... load them up into a keyword tracker!

O

SEMRUSH




Rank Tracking Results — Additional Details

Visibility Average position Traffic SERP features Positions

0.19% -0.10% 12.45 1359 273 225 14 5 /1056 233 ¥D

58 keywords Export

Keyword Position Volume ! Traffic SERP features Location

custom adidas shoes 12 a 6,300 EN

adidas custom shoes

custom vans shoes

custom shoes vans

painted sneakers 9410 3,900 60 +59

painted sneakers

Yy @BenHoffmanEsq




Rank Tracking Results — Weekly Email Alerts

ahrefs NReRTy e SERP features: 16 gained, 20 lost
Keyword got features New feature Volume v
0
custom jordans 2,800
0 PIroje
custom painted sneakers 150
D 0] o ord 4 g
custom afls 80
5 Positio 4410 custom painted shoes for sale v 70
O .10 6 Q .
paint your shoes 60
PO 0 4 proved ge ed
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If | had more time...

e Get your content ROl with Google
Analytics goal tracking

e Ship faster by measuring your
engineering velocity

e Send. More. Emails.
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Fin

e twitter.com/BenHoffmanEsq

e benjamin@grandcrucapital.com
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